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Owlcotes Multi-Academy Trust is a group of nine primary schools in Leeds with a genuine
desire to provide excellent education and great outcomes for pupils, both within and
beyond the Trust. The Trust have a commitment to creating collaborative learning
communities and networks to develop and share good practice within the philosophy of
‘Working Together to Achieve Excellence’.

Across their schools, the Owlcotes Multi-Academy Trust have a wide range of experienced
school leaders and specialist practitioners who are able to provide school improvement
support beyond the Trust.

If you are interested in accessing any of this support, or would like a conversation to find out
more about any of the support on offer, please contact the main Owlcotes office on

0113 8874523.
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Why Access Leadership Coaching?

The most important thing to understand is that coaching is not just
for when you have a problem or a challenge- the core purpose of
leadership coaching is to empower you to be the best leader
possible. Whatever your goal or challenge, the coach's role is to
help you work through it and come out of the other side not only
with fresh ideas, options and energy, but also knowing a bit more
about yourself.

Leadership coaching is available to staff at all leadership levels. It can
focus on anything which will help to develop leadership skills. Some
common topics include...

- Improving levels of confidence ‘ ‘
Alan allowed me a safe space to be

jManagingichalienging conversations comfortable but also to be challenged

- Dealing with a seemingly ever-increasing workload . ,q my own way of thinking. Due
- Effective delegation to the effectiveness of our sessions, |

- Getting the best out of your team was able to successfully resolve the

- Developing professional relationships initial target areas | had originally set.

- Making difficult decisions ,’

...and many more!

Leadership coaching provides you with valuable time and space to reflect on your leadership development-
something which isn't always easy to come by. It is a strategic development tool focusing on developing personal
performance which in turn will have a positive impact on outcomes for children.




What to expect in a coaching programme... A brief overview

The coaching programme would start with a conversation about your goals. The agenda is always set by you
but the coach is there to help you to identify what you want to achieve through the coaching programme.
Sometimes these goals change and evolve as you move through the sessions- that is fine!

A programme typically consists of around six sessions (but it could be more or less depending on individual
needs) with each session being about an hour long. There is typically 2-3 weeks between sessions.

The coach's role is to be a thinking partner. They will listen carefully to what you are saying and ask questions
to help you to think more deeply, creatively and analytically. Coaching is not advice-giving or mentoring- you
already have the answers, you just might not know it yet.

All coaching sessions are confidential and non-judgemental. They are a safe space for you to speak openly
and be honest with yourself. One of the coach's main roles is to build a trusting professional relationship with
the people they are working with.

Sessions may involve some challenge (usually with your permission!) and there may be actions for you to
complete following on from the meeting- but these are always set by you, not the coach.

About the coach (Alan Steele)...

Alan has worked for Owlcotes since January 2020 and was the
Headteacher at Calverley Parkside until December 2024. During this time,
he completed the Level 7 Certificate in Executive Coaching through the
British School of Coaching.

His current role is Head of Leadership Development for the Trust and
alongside leadership coaching he works with colleagues to plan and
deliver a range of leadership training opportunities.

Over the past 18 months, he has coached over 30 leaders within and
beyond the Trust, focusing on a wide range of leadership goals,
challenges and ambitions.

Different ways of accessing coaching through Owlcotes...
To discuss what

Owlcotes could offer
and to get
There are a number of ways Owlcotes can support your coaching needs, including: | isiie)ipar=rilelal =loleltie
pricing, contact the

6 session programme for individual leaders Owlcotes office.
One-off sessions
6 month individual coaching relationship- up to 10 sessions for one leader in a six month period

12 month school package- 13 days throughout the year, working with up to 8 leaders

6 month school package- 7 days throughout the year, working with up to 4 leaders




What is mediation?

Mediation is a process where a neutral person- the
mediator- works with people who have a
disagreement to help them to resolve the issues or
improve the situation.

The mediator is impartial so will not take sides or
make any judgements about who is right or wrong.

Mediation typically takes two days and includes
individual meetings with the affected parties and a
joint meeting with both together. If the mediation
is successful, by the end of the joint meeting the
parties will have agreed a way forward which
improves their situation.

Why choose mediation?

Mediation is...

Voluntary
Confidential

Quicker and cheaper than formal
procedures

More effective at the earlier stages of
conflict

Aimed at improving challenges and
maintaining positive relationships

Workplace conflicts not only have a potentially detrimental affect on morale,

relationships and performance, they also take up valuable time. They can be

stressful and result in time away from work.

When people are involved in a conflict, talking to
the other person may seem impossible. As an
employer, you may be concerned about
approaching the situation for fear of making
things worse. Mediation can help with this.

To find out more about the mediation services
offered by the Owlcotes Multi-Academy Trust,
please contact the main office.
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